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FOR WORKER CO- OPERATIVES 


This workshop is a t-imely recognition of the increasing 

SIGNIFICANCE OF WORKER -CO-OPERATIVES IN VICTORIA. 

The Government is committed to supporting worker co-operatives 

PROVIDED THEY DEMONSTRATE THE POTENTIAL TO BECOME ECONOMICALLY 
VIABLE AND ARE COMMITTED TO CO-OPERATIVE AND INDUSTRIAL 
DEMOCRACY PHILOSPHY AND PRACTICE. 

What I would like to do is to briefly comment on how this 

COMMITMENT IS BEING MET BY THE MINISTRY OF EMPLOYMENT AND 

Training and to respond in part to some recent comment and 

CONCERNS EXPRESSED ON THIS ISSUE. 

The State Budget has provided $720,000 for the Co-operative 
Development Program. An additional $146,000 has already been 
committed to a conversion co-operative and a further $200,000 

SET ASIDE FOR FURTHER CONVERSION CO-OPERATIVES. 

SOME OTHER INITIATIVES ARE BEING FUNDED FROM OTHER PROGRAM 
ALLOCATIONS - ALTHOUGH THE APPROVAL . PROCESS AND GUIDELINES OF 

the Co-operative are applied. ' ■ 

"THE OVERALL COMMITMENT WILL BE WELL OVER $1 MILLION. 

This is already a very significant commitment. 

I AM- CONSIDERING THE NEED AND THE POSSIBILITY OF A FURTHER 
ALLOCATION OF FUNDS TO THE PROGRAM. 
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I WOULD NOT LIKE TO LEAVE YOU IN ANY DOUBT AS TO MY SUPPORT FOR 
THIS PROGRAM AND MY CONFIDENCE IN WHAT CO-OPERATIVES CAN ACHIEVE. 

Having said that, I would like now to focus on changes to the 

TYPE OF CO-OPERATIVES BEING SUPPORTED UNDER THE PROGRAM. 

The FIRST CONVERSION CO-OPERATIVE - GLASS GLOW INDUSTRIAL 

Co-operative Ltd has been funded. Other proposals are being 

DISCUSSED. A BUILDING AND MAINTENANCE CO-OPERATIVE, W.R. RENOVATIONS 
IS BEING SUPPORTED IN THE WESTERN SUBURBS. 

Two Lebanese groups have been assisted. There have also been 

DISCUSSIONS BETWEEN OFFICERS OF MY MINISTRY AND REPRESENTATIVES 

of the Turkish, Latin American and Indo-Chinese communities 

CONCERNING THE DEVELOPMENT OF CO-OPERATIVES. ANOTHER CO-OPERATIVE 
CURRENTLY BEING SUPPORTED EMPLOYS INTELLECTUALLY DISABLED WORKERS. 

I AM DELIGHTED BY THESE DEVELOPMENTS FOR THEY BROADEN THE SCOPE 
OF THE PROGRAM. 

IT IS MY STRONG VIEW THAT WE SHOULD REJECT COMPLETELY THE 
VIEW THAT IF YOU ARE NOT AN ABLE BODIED WHITE MALE, ANGLO SAXON 
THAT YOU ARE 'INCAPABLE ' 0F RUNNING A CO-OPERATIVE. CO-OPERATIVE 
UNDERSTANDING AND EXPERIENCE OF THESE GROUPS IS OFTEN QUITE 
SOPHISTICATED. 

The DEVELOPMENT OF THESE CO-OPERATIVES HAS INDUCED THE PROVISION 
OF ADDITIONAL RESOURCES. THIS HAS TO BE PROVIDED TO COUNTERACT 
THE SOCIAL EDUCATIONAL AND PHYSICAL DISCRIMINATION' EXPERIENCED 


BY THE MEMBERS OF THESE CO-OPERATIVES. 



It has to be realised that equity considerations demand unequal 

RESOURCING IF OPPORTUNITIES AND OUTCOMES ARE TO BE EQUAL. Th'E 
TRANSLATION OF CO-OPERATIVE COURSE MATERIAL INTO TURKISH OR 
ARAB I C, FOR' INSTANCE IS BASED ON JUSTICE RATHER THAN WELFARE 
CONSIDERATIONS. * 

The Ministry is aware of the need not to create a dependency 
situation. It should not be assumed that additional resources 

PRODUCE DEPENDENCY. 

Critical to my Ministry's resourcing of worker co-operatives is 
the C.D.P. Unit. The Trans National Co-operative and labour 
resource centre report on worker co-operatives in New South Wales 
and Victoria suggested that there were some clear requirements 
for an effective unit. These werej First, the unit should 
operate independently from other Ministry programs. 

Second, the staff of the unit should have co-operative experience, 

SKILLS AND COMMITMENT. 

Third, oversight for the unit should be the responsibility of a 
senior officer with considerable and proven co-operative experience 
skills and commitment. 

Fourth, the unit requires a minimum staffing level consistent 

WITH ITS COMPLEX AND SOPHISTICATED WORKLOAD. FIFTH, CONTINUITY 
OF STAFF IN THE UNIT. 



I AGREE THAT THESE ARE IMPORTANT CONSIDERATIONS, AND FOLLOWING 
REPRESENTATIONS TO ME BY MEMBERS OF THE MACC WORKING GROUP 
ON WORKER CO-OPERATIVES I WILL BE EXAMINING HOW EFFECTIVELY 
THEY ARE BEING APPLIED. 
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The Ministry's role in co-operative development is not just 

FOCUSSED ON INDIVIDUAL CO-OPERATIVES. THE LONG TERM DEVELOPMENT 
OF A SUCCESSFUL CO-OPERATIVE MOVEMENT DEPENDS UPON A SOUND 
LEGISLATIVE AND SUPPORT BASE. 

Considerable resources have been made available to the Ministerial 
Advisory Committee of Co-operation. The following MACC related 
activities have been funded: 

- A co-operative conference 

- THE CO-OPERATIVE EDUCATION STUDY 

- A RESEARCH WORKER FOR THE CDP FUNDED CO-OPERATIVES 

The worker co-operative working party is being resourced. This 

WORKSHOP WAS INITIATED BY THE WORKING PARTY AND HAS BEEN FUNDED. 
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THE CO-OPERATOR MAGAZINE IS BEING FUMI. El) . A SERIES 
OF CONVERSION CO-OPERATIVE WORKSHOPS WI LL BE ORGANISED. A 
CO-OPERATIVE VIDEOTAPE HAS BEEN COMPLETED AND A SERIES OF 
INFORMATION PAMPHLETS ARE ALSO BEEN COMMISSIONED. 

The CO-OPERATIVE EDUCATION COURSES BEING DEVELOPED IN CONJUNCTION 

with Preston TAFE are unique in Australia. What" is being achieved, 

HOWEVER, SHOULD NOT BLIND US TO THE NEED FOR FURTHER DEVELOPMENT. 



WORKER CO-OPERATIVES ARE BEGINNING TO DEMONSTRATE THEIR VIABILITY 
AS ONGOING ECONOMIC ENTERPRISES. I RECOGNISE THAT ECONOMIC VIABILITY WILL NOT 
IN ITSELE ENSURE THE DEVELOPMENT OF A SIGNIFICANT WORKER CO-OPERATIVE 
SECTOR. 

WORKER CO-OPERATIVES NEED TO ORGANISE AND A PROPOSAL FOR A FEASIBILITY STUDY 
INTO ESTABLISHING A WORKER CO-OPERATIVE ASSOCIATION IS CURRENTLY UNDER 
CONSIDERATION. 

IN CONCLUSION, THERE IS A LIMIT TO WHAT THE GOVERNMENT COULD AND SHOULD DO 
TO SUPPORT WORKER CO-OPERATIVES. THE GOVERNMENT SHOULD ESTABLISH AN APPROP- 
RIATE LEG5LISLATIVE FRAMEWORK AND RESOURCE THE DEVELOPMENT OF INDIVIDUAL 
WORKER CO-OPERATIVES AND THE WORKER CO-OPERATIVE SECTOR. THE FUTURE OF 
WORKER CO-OPERATIVES, HOWEVER, EQUALLY DEPENDS ON A NUMBER OF INTER-RELATED 
FACTORS : 

FIRST, THE ABILITY OF EXISTING CO-OPERATIVES TO ACHIEVE ECONOMIC VIABILITY 
AND DEMOCRATIC WORKPLACE PRACTICES. 

SECOND, THE ONGOING PROVISION OF TECHNICAL AND FINANCIAL ASSISTANCE. 

THIRD, THE FULL UNIONISATION OF THE EXISTING CO-OPERATIVES. 

FOURTH, THE SUCCESSFUL CONVERSION OF UNIONISED COMPANIES INTO CO-OPERATIVES. 
FIFTH, TRADE UNION SUPPORT FOR WORKER CO-OPERATIVES. 

SIXTH, THE ABILITY AND WILLINGNESS CIE THE CO-OPERATIVES TO SET NEW STANDARDS 
OF WORKING CONDITIONS FOR WORKERS. 



